
Executive Summary 

 
This business plan deals with the implementation of a poultry farm in the 

northern region of the island of Bioko, exactly in Basilé. 

The poultry farm is coming to solve the problem of the lack of industries 

dedicated to the production and marketing of eggs in the nation, 

unemployment, among others. 

We are targeting the local market. But with the intention of expanding 

our market abroad as the company grows. 

The company will employ about 10 people. Even so, it will be a new 

source of domestic income; as this sector is virtually untapped. 

The initial capital for implementation and initial production is 

147,836,000FCFA. From which 46,8940,400 FCFA are personal savings 

and the remaining money is obtained from external sources, mainly 

bank credits. 

Objectives of this business plan are: General Objective: 

To formulate a business plan to assess the feasibility of creating an egg 

farm in Equatorial Guinea. Specific Objectives: 

-To study and define the existing market and its projection around the 

production and marketing of eggs. 

- To define the requirements of design, assembly and investment of the 

producing farm, the production capacity, marketing, costs and finally 

the technical and financial viability of the implementation of the farm. 

 

1.Introduction 
Overview: 

Taking into account one of the needs of the Republic of Equatorial 

Guinea, the opportunity arises to set up and implement a poultry farm 

for the production and marketing of eggs. 

This farm will begin with the construction of sheds with the initial 

capacity of five thousand chicks, which will be fed with industrial 

concentrates. Completed this cycle will come the laying cycle that will 

last around 55 weeks of continuous egg production. These will be 

properly packed and distributed to the main points of sale. 

The aim of the implementation of the Bioko poultry farm is to supply a 

large part of the island region by reducing the purchase of eggs from 

abroad, thus reducing costs and improving the quality of the product, 

maintaining strict control in the records that describe the production 

process. 

One of the many expectations is to be able to sell the discarded hens, 

those that have already fulfilled their productive life, thus recovering 



part of the investment and continue producing more in order to open 

new markets. 

The Bioko poultry farm is in the phase of raising capital for 

implementation after having legally constituted an S.L. and making an 

exhaustive market study. 

Vision Statement: 

By 2025 we will be the leading company in Equatorial Guinea, in the 

production and marketing of 100% "Organic" eggs, expanding the 

portfolio of services according to the needs of our customers with 

products such as chicken meat, through innovation and the use of 

environmental care techniques. 

Mission statement: 

We are an organization that thinks in the healthy feeding of our clients, 

 

offering eggs of high quality 100% "Organic", with a strict control of bio- 

security, using techniques of innovation, in the production, packing 

 

and distribution, generating a positive impact to the environment, by 

means of the use of biodegradable raw materials and without 

chemical agents. 

 

Objectives: 
-Establish a poultry farm on the outskirts of the city of Malabo to provide 

them with eggs in good condition. In principle to the island of Bioko, 

but with the firm aspiration to expand production and reach the 

mainland market. 

-To develop a product competitive in quality to add value and position 

itself as a preferred brand. 

-The Bioko poultry farm by 2022 aims to be the first industry with an 

enviable dimension in the poultry sector in the country. 

The Value Proposition: 

The value proposition of the project was projected on the following 

bases: 

-We offer fresh products; being produced in the nation, they arrive on 

time in the homes of the final consumers who are the families. 

-Cost reduction: as they are produced in the country, the costs are 

gradually reduced so that the cost of the product can be reduced 

and the company also obtains profitability. 

-In addition, since it is a company that is going to operate in the 

country, we bring with us jobs which we promise to consider their rights 

and a salary that allows them to have a decent quality of life. 

2. The Product/Service: 

The egg consists of the shell, membranes, white and yolk. The shell 



represents about 10% of the weight of the egg, the white, 58% and the 

yolk, 32%. Average weight: 60 - 66,9grams, Average density: 0,995 

g/mm, Humidity: 87.8, Proteins: 11.1, Proteins (dry base): 91.0 and Lipids: 

0.1. Store in a cool, dry place protected from moisture and heat, at a 

temperature of 21 to 25 degrees Celsius, during storage. It should never 

reach freezing. As far as humidity is concerned, it should not exceed 

75%, as in these cases problems may arise from the proliferation of 

microorganisms that deteriorate the product. 

It should be stored at room temperature no higher than 25 ° C in such a 

case should be refrigerated in the refrigerator without freezing, 

approximately 1 to 10 ° C. 

It should be transported in clean cars free of chemicals or bacterial 

agents, should not have a high temperature above 25 ° C otherwise 

must be a car with refrigeration compartment. 

It is offered in three presentations in boxes type - honeycomb in 

biodegradable material for egg in presentation of 6, 12 and 30 Units. It 

should be kept at a moderate temperature, away from chemicals, 

soaps and contaminants, either by smell or contact with the product. It 

should be in a cool and dry place. It is a perishable product, fragile, 

should be kept under temperature and moderate humidity for better 

 

preservation, under refrigeration can be stored for approximately 6 

months. 


